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Your Trusted Partner in Healthcare Quality & Accreditation

Better Healthcare
Together

NABH • NABL • ISO
Accreditation Experts

“ Founder’s Message

Quality in healthcare is not an option, it is a necessity. At Unique Healthcare Consultancy, we are
committed to guiding hospitals, diagnostic centres, dental and eye care clinics in achieving and
maintaining the highest standards of quality, safety and accreditation. We believe better processes,
better compliance and better systems lead to safer patients, happier communities and sustainable
growth.

Mohit Sharma
Founder & Director
Unique Healthcare Consultancy

01 / 08



A B O U T  U S

Who We Are

Unique Healthcare Consultancy is a trusted partner for hospitals, diagnostic centres,
dental clinics and eye care clinics — providing expert consultancy and end-to-end
support for NABH, NABL, accreditation and compliance.

We help healthcare organizations build safe, quality-driven systems, achieve
accreditation and deliver better outcomes for patients.

Our Vision
To be a trusted and leading healthcare
consultancy, recognized for excellence in
quality, accreditation and continuous
improvement in healthcare.

Our Mission
To empower healthcare organizations
with expert guidance, practical solutions
and end-to-end support for NABH, NABL
and other accreditations, while promoting
patient safety, quality and operational
excellence.

Why Choose Us?

✓ Expert Guidance & End-to-End Support

✓ Experienced Healthcare Professionals

✓ Customized Solutions for Every Facility

✓ Focus on Quality, Compliance & Patient
Safety

✓ Timely & Transparent Process

✓ Strong Track Record in Accreditation
Support

✓ Long-Term Partnership Approach

“Quality is not an act, it is a habit.”
Your Success is Our Commitment
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W H A T  W E  D O

Our Services
Complete Support for Quality, Accreditation & Compliance

01 Accreditation & Certification Support
NABH | NABL | ISO — full coordination from entry level to 6th edition

02 Quality & Patient Safety
Policies | SOPs | Clinical Governance | Risk Management

03 Audits & Gap Assessment
Pre-Assessment | Internal Audit | Mock Survey

04 Compliance & Documentation
Manuals | SOPs | Templates | Record Keeping

05 Training & Process Improvement
Staff Training | Competency | QI Projects

06 Infection Control & Hospital Safety
IPC Program | Bio-Medical Waste | Safety Audits

07 Statutory Compliance
MOH | State Regulations | Fire Safety | Labour Laws

08 Hospital Operations Improvement
Front Office | Patient Flow | Documentation | KPI
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A C C R E D I T A T I O N

Accreditation Services
Achieve Higher Standards, Build Greater Trust

NABH — Hospitals &
Healthcare

Full Accreditation (Entry Level to 6th
Edition)

SHCO (Small Healthcare Organisation)

HCO (Hospital Accreditation)

Nursing Excellence | Dental Unit |
Medical Imaging

Oncology | Day Care | Blood Bank |
Others

NABL — Testing &
Calibration

Medical Laboratories

Pathology | Microbiology | Biochemistry

Calibration & Testing Services

Dental Clinic
NABH

Dental Clinic
Accreditation

Patient Safety &
Infection Control

Clinical Governance

Diagnostic
Centre

Pathology & Radiology
Centres

Quality Systems &
SOPs

NABH Accreditation
Support

Eye Hospital
NABH

Ophthalmology
Centre Accreditation

Clinical Excellence

Patient Safety &
Infection Control

Empanelment Services

CGHS DGHS ECHS ESIC Ayushman Bharat

TPA Corporate Insurance Panels Other Govt. / Private
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E M P A N E L M E N T

Partners & Benefits
Expand Your Reach  |  Serve More Patients

CGHS

Central Govt. Health
Scheme

DGHS

Directorate General of
Health Services

ECHS

Ex-Servicemen
Contributory Health

Scheme

ESIC

Employees’ State
Insurance

Corporation

PM-JAY

Ayushman Bharat

TPA

Third Party
Administrators

Corporate

Insurance Panels
(Private & Public)

+
& more government

and private schemes

Benefits for SHCO (Small
Healthcare Org.)

✓ Builds credibility and trust

✓ Increases patient volume

✓ Improves financial sustainability

✓ Access to government & corporate
patients

Benefits for HCO (Hospital
Organisation)

✓ Wider reach & market access

✓ Better utilization of beds/services

✓ Financial stability & growth

✓ Enhanced brand value
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R O A D M A P

Your Quality Journey
From Planning to Accreditation — We Guide You at Every Step

1 Initial Assessment
Evaluate current status, readiness
and gap analysis.

2 Documentation & System
Setup
Develop policies, SOPs, manuals and
required documents.

3 Training & Capacity Building
Build team competency and drive
quality culture.

4 Implementation
Put systems and processes into
practice across all departments.

5 Internal Audit & Mock Survey
Identify gaps and ensure readiness.

6 Final Preparation &
Accreditation
Support during assessment and
achieve your accreditation goal.

Patient Occupancy
Requirement
Minimum 3 Months of patient
occupancy
(As per NABH guidelines)

Key Legal Requirements
✓ Building Layouts & Approvals

✓ DGHS Certification

✓ Clinical Establishment
Registration

✓ AERB Licences (Radiation,
Nuclear Medicine, etc.)

✓ Fire Safety NOC

✓ Bio-Medical Waste
Management Authorization

✓ Environmental Clearance

✓ Other State / Local Licences &
Approvals
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O U R  P R O M I S E

Our Journey With You
Your Growth • Our Commitment

Better Systems &
Processes

Compliance &
Accreditation

Improved Patient Safety Sustainable Growth

“Together we build safer hospitals,
healthier communities and a better

tomorrow.”
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C O N T A C T

Get in Touch
Let’s Build a Healthier Tomorrow Together

C A L L  U S

+91 9211614817

E M A I L

uniquehealthcareconsultancy@gmail.com

L O C A T I O N

New Delhi, India
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H E A L T H C A R E  C O N S U L T A N C Y

Your Trusted Partner in Healthcare Quality & Accreditation

Quality • Compliance • Safety • Better Outcomes
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